National Confederation of Youth Advocates 

Organizational Action Plan 
I.) Administrative 

II.) Financial 

III.) Programmatic Monitoring

I.) On Organizational Identification Card:

	Activity 
	Person/s In-charge
	Time Frame
	Budget 
	

	ID Card Making 
	Vice President-Printing; NYC-Design
	January 15, 2006
	
	

	
	
	
	
	


*considerations: 

1. Logo Design Contest or NYC Staff will help in the design

2. Protocol (NYC)

3. Collection and Distribution 

II.) On Meetings:

	Activity
	Person/s In-charge 
	Time Frame
	Budget

	Quarterly Meeting (Teleconference)
	President and Sec. General
	March and September
	NA

	Mid-year (Sit Down Meeting)
	President and Sec. General
	Mid-year
	P 600,000 (Synchronized with Training)


III.) On Office and Supplies:
	Activity 
	Person/s In-charge
	Time Frame 
	Budget

	Office 
	NYC Chair and Other Commissioners
	January 
	C/o NYC

	Office Supplies
	NYC
	January
	C/o NYC


IV.) On Financial Concerns:
	Activity 
	Person/s In-charge
	Time Frame
	Budget
	

	Call for Proposals 
	NEB (Regional and Island-wide Convenors)
	End of January and onwards
	NA
	

	Fund sourcing for seed money (with proposal)
	Regional Convenors, NEB and NYC
	End of January
	P 850, 000
	

	Fund Sourcing for National Youth Congress
	NEB
	March-April
	P 600, 000
	

	Opening of NCYA Account 
	NEB and NYC
	January
	P 10, 000
	


V.) On Programmatic Monitoring: 

	Activity 
	Person/s In-charge
	Time Frame 
	Budget 

	Quarterly Regional Report
	Island-wide Convenor 
	Quarterly 
	

	Semi-Annual Financial Report 
	Treasurer and Auditor and President
	Semi-annual
	


Certified true and correct by:
Hadji Albancis Balajadia

Secretary General  

Attested by:
Zarah Kathleen Alih-Kunting

President

